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Jari Haijanen, Safety Manager  
Sappi Finland I Oy, Kirkniemi paper mill

A decade of Zero Accident Forum operations

This year, the Zero Accident Forum celebrates ten years of 
operations. As we reach this important milestone, we can 
take a moment to remember the origins of the forum and 

think about its future.
The official countdown began on 7 April 2003 at a press con-

ference held at the Occupational Safety and Health through Social 
Responsibility seminar, during which the inception of the Zero Ac-
cident Forum was announced. At the same event, Jorma Saari de-
livered the first lecture on the forum’s concept.

Also in April 2003, the initial plan was approved and its imple-
mentation was given the green light by the Finnish Ministry of So-
cial Affairs and Health. From that time on, the forum was part of 
the government-sanctioned National Occupational Accident Pre-
vention Programme 2001-2005 with the Finnish Institute of Oc-
cupational Health (FIOH), the Centre for Occupational Safety and 
the Occupational Accident Section of the Occupational Safety and 
Health Committee under the Finnish Ministry of Social Affairs and 
Health as the organizations behind the initiative.

Workplace representatives were assembled into a development 
team that met in May and August and formulated the forum’s ope-
rating procedures in co-operation with FIOH’s project team.  The 
constitutive meeting of the executive group, which was primarily 
comprised of the workplace representatives that had been part of 
the development team, was held on 15 October 2003 and the fo-
rum officially came into existence on 13 November 2003.

During the first year of operation, a total of 21 members join-
ed the forum. Today, there are 304 workplaces in the forum with 
over 335,000 employees combined. Our aim is to keep increasing 
the membership.

During the early years of operation, the objective was to make 
the forum well established, to become removed from the frame-
work of the state (the National Accident Prevention Programme) 
and to ensure the future of the forum. We have thus far been suc-
cessful in this effort, and we remain confident the success of the 
forum will continue.

While the forum in its early stages was fully funded by the Fin-
nish Ministry of Social Affairs and Health, it is now primarily self-
funded through revenue from sources such as membership fees 
and seminars. That being said, the forum still gratefully receives 
significant financial support from FIOH and the Well-being at Work 

Jari Haijanen, Safety Manager, Sappi Finland I Oy. 

Forum. Provided that the situation remains unchanged, the fun-
ding of the forum is ensured for the foreseeable future.

Since the beginning, the forum’s operational activities have 
been the responsibility of the Finnish Institute of Occupational 
Health project group, nowadays known simply as the FIOH group. 
Over the years, the dedicated work of the team has delivered st-
rong results. Operational performance has remained excellent des-
pite changes to the composition of teams and the FIOH organiza-
tion. We hope that this will continue to be the case in the future, 
as this will allow the forum to continue operating and develop its 
operations in line with its fundamental objectives.
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While these statistics are very encouraging, 

the most significant change that has happened 

concerns prevailing attitudes. During the early 

years of the forum’s operations, zero accident 

thinking was often met by benevolent sneers. 

Today, zero accident thinking has hit the 

mainstream and is often applied in practice 

with great success. 

The Zero Accident Forum’s operating model in 2003

MEMBERSHIP

The forum is open to all workplaces regardless of their starting level,
industry or size, as long as the workplace is committed to developing
its occupational safety and the rules of the Zero Accident Forum.

Members receive
• visibility in the network’s products,
• the right to use the forum logo,
• early access to materials produced and distributed by the forum,
• an operating environment for utilizing the experiences and best practices 

of others organizations,
• the opportunity to participate in seminars and engage in dialogue 

regarding occupational safety and health
• the opportunity to exercise influence and participate in developing 

occupational safety methods for workplaces
• materials and tools for implementing Zero Accidents thinking as part of the 

daily operations of the workplace,
• an external message to customers indicating that a safe and healthy work 

environment is important to the organization.

BECOMING A MEMBER

A workplace can join the forum by completing a membership application and 
making a commitment to the rules of the Zero Accident Forum.

RULES AND PRINCIPLES

When a workplace joins the Zero Accident Forum, it makes a commitment
to developing occupational safety in co-operation with other members and
accepts the following principles:

1. We want to develop occupational safety with a target of Zero Accidents and 
to become a leader in occupational safety and health.

2. We make an open commitment to share occupational safety data and best 
practices with other workplaces.

3. We develop occupational safety at our workplace in co-operation between 
employees and management.

4. Health and safety are part of the profitable operations of our workplace. 
5. We are committed to implementing measures related to occupational 

health and safety at the workplace.
6. We are committed to reporting annual occupational safety datato the Zero 

Accident Forum.

 
The forum’s original mission and operating procedures (refer to the 
operating model from 2003) have remained very effective throug-
hout the years. There does not appear to be any need for major 
policy changes at present. Nevertheless, the executive group is al-
ways pleased to receive feedback to develop the forum’s opera-
tions according to the views and opinions of member workplaces. 
To this end, the timing of the next membership survey is already 
under consideration.

Accident frequency indicators suggest that the forum’s mem-
ber workplaces have outperformed other organizations in the area 
of accident prevention. For example, during the 2005-2008 review 
period, the occupational accident frequency of the forum’s mem-
ber workplaces (an accident being defined as resulting in at least 
one day’s absence) had decreased by 15%, while accident frequen-
cy at the national level over the same period increased by 4%. The 
average accident frequency of workplaces that reported accident 
data to the forum in 2012 (an accident being defined as resulting 
in at least one day’s absence) was approximately 15 accidents per 
one million working hours.

While these statistics are very encouraging, the most signifi-
cant change that has happened concerns prevailing attitudes. Du-
ring the early years of the forum’s operations, zero accident thin-
king was often met by benevolent sneers. Today, zero accident 
thinking has hit the mainstream and is often applied in practice 
with great success. To quote a fellow member of the executive 
group, “zero accidents is a realistic target, even in the construction 
industry, which is generally seen as having hazardous workplaces”. 
And this is not only true of individual workplaces, but also the in-
dustry as a whole. As the Confederation of Finnish Construction In-
dustries RT celebrated its 90th anniversary in 2010, it launched an 
action programme entitled “Construction industry accidents down 
to zero by 2020”. A similar example is a press release published by 

the Finnish Forest Industries Federation this summer. The press re-
lease simply stated that workplaces in the industry have a target of 
zero accidents. The real news, however, was that occupational ac-
cident frequency in the paper industry has declined by more than 
50% during the past five years. The industry has gone from just 
under 30 to less than 14 accidents per one million working hours.
As the national statistics on occupational accidents regrettably 
indicate, the Zero Accident Forum’s vision of Finnish workplaces 
achieving a leading position globally in terms of accident frequen-
cy has yet to become reality. However, we are moving in the right 
direction and the goal is achievable. The forum, its member workp-
laces and all of us still have a lot of work ahead.

We wish all of you a safe and pleasant autumn!
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Päivi Haavisto, freelance journalist

Continuous and systematic
The experiences of the world’s leading companies prove that regular safety walks, incident 

reporting and maintaining a high standard of order and cleanliness are effective ways of reducing 

accidents.

The Finnish company Forchem Oy operates the world’s largest 
dry distillery for tall oil in Rauma. The factory refines crude 
tall oil, part of which originates from the neighbouring pulp 

mill. The distillery’s main products are tall oil fatty acid and tall oil 
rosin. As a byproduct, the distillery produces tall oil pitch, which 
can be used as biofuel in industrial boilers. The annual order ca-
pacity is 175,000 tonnes, with 90% of the production volume ex-
ported to Central Europe.

Safety Technician Alpo Jokinen says the company has some 40 
employees in Finland and a few more overseas. – The majority of 
the work takes place in the control room. Aside from taking samp-
les, normal production at the distillery involves little manual labour.

The distillery’s pipes transport extremely hot liquids, with tem-
peratures reaching 380 degrees Celsius. Pitch is transported to 
customers in the form of a hot liquid, at 200 degrees Celsius. Main-
tenance, loading and sample taking requires special care to avoid 
burns.

Forchem has not had a workplace accident for nearly ten yea-
rs. The factory started in 2002 and the last accident occurred in 
those early days.

– An employee was removing a tube from a pressurized joint, 
resulting in hot steam causing a burn on his leg. Since that acci-
dent, we have taken precautions to ensure that process parts are 
cleared of hot liquid and depressurized before maintenance ope-
rations. Our business partner had a similar accident, but now they 
have also operated at a level of zero accidents for an extended 
time.

Jokinen says supervisors are frequently reminded of their res-
ponsibility for occupational safety and health. – A small-scale risk 
assessment is always carried out when an employee is authorized 
to take on a new task. It is essential that supervisors provide trai-
ning to their subordinates in different tasks. We also use quality 
standards, such as OHSAS 18001, in the management of occupa-
tional safety and health.

COMMON RULES IN THE PRODUCTION AREA

There is also a machine shop for maintenance operations at the 
site, the functions of which have been outsourced by the company. 
The safety rules are the same as for the principal company. – We 
require the use of protective equipment on site. Naturally, we also 
require occupational safety cards and hot work permits. We have 
a weekly joint morning meeting, with occupational safety one of 
the items on the agenda. This provides an opportunity to discuss 
incidents such as near misses and what corrective action to take.

There are also other workers in the factory area, such as clea-
ning staff and drivers. – Everyone is required to wear safety gogg-
les, hard hats and protective footwear. Safety fences must be 
installed during the loading of vehicles. Workers who fail to comply 
with the rules are not allowed in the area.

Operators are under an obligation to intervene whenever they 
observe outside personnel using incorrect working methods or 
lacking the required protective equipment. Safety matters are also 
covered in safety information sessions, which are arranged annu-
ally for external operators participating in shutdown work.

Forchem Oy, nearly 10 years of 
no accidents

The photograph shows Safety Technician Alpo Jokinen in the centre. 
Photo: Forchem Oy..
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MONTHLY SAFETY WALKS

Jokinen says the level of safety is boosted by monthly safety walks 
and by instructing employees to make safety-related observations 
during work.

– During the safety walks, we monitor 40 items that are 
weighted by importance. We then calculate an index. If the index 
exceeds a specified minimum level, the production department re-
ceives a reward. We monitor things such as order and cleanliness, 
which have a correlation to workplace accidents.

Reports on near misses are recorded in a database. Each report 
is reviewed without delay in order to take corrective action. Emp-
loyees are rewarded if they report a certain number of near misses 
per year. This year’s target is 20 reports, and Jokinen expects that 
it will be achieved.

Pitch is transported to customers in the form of a hot liquid, at 200 degrees Celsius. Forchem’s distillery takes special precautions to avoid burns.  
Photo: Forchem Oy.

“We are a small team and we see  

each other on a daily basis. Whenever  

someone is taking on a new job, we  

make sure to remind them of  

the potential hazards.”  

(Safety Technician Alpo Jokinen)
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Bosch Rexroth Oy,  
zero accidents since 2010

The German engineering firm Bosch Rexroth Oy is a global 
provider of drive and control solutions. The Group has ope-
rations in over 80 countries. It has nearly 38,000 emplo-

yees worldwide and has an annual revenue of EUR 6.5 billion. The 
Group’s Finnish operations include heavy assembly in Vantaa and 
light assembly in Tampere. The company has 115 permanent emp-
loyees in Finland.

HSE Manager Anne Saarinen says the most significant accident 
risks are related to system test runs and maintenance. The hazards 
associated with test runs involve pressurized hydraulic oil or pro-

Test runs of drive systems involve risks related to pressurized hydraulic oil. The test run area is enclosed by plexiglass walls for safety reasons.  
Photo: Bosch Rexroth Oy.

cessing hydraulic oil at high pressures. The test run area is closed 
off from outsiders and the protective equipment includes fixed and 
movable plexiglass walls. The workers that carry out test runs wear 
safety goggles and hearing protection.

The risks associated with test runs have been identified and 
the company uses both physical solutions and work organization 
to minimize them. Most problems occur in the early stages of a 
test run, when the pressures begin to increase. For this reason, the 
tests are started by remote control and the test run operator only 
makes hands-on adjustments later on.
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“We have certain operating methods aimed 

at ensuring a high level of safety and we 

emphasize them a great deal. The key is to 

have a comprehensive view of HSE and  

quality management operations.”  

(HSE Manager Anne Saarinen)

Maintenance operations are carried out both on the company’s 
own and its customers’ premises. Field maintenance personnel 
work at a variety of sites ranging from oil rigs to ships, sawmills 
and the wood processing industry.

The last workplace accident occurred in late 2010 and resulted 
in a shoulder sprain. – The accident happened when a wagon was 
being detached during the use of a washing machine, Saarinen 
explains.

She says the company began to focus on HSE issues in 2006, 
in conjunction with an extensive audit. – This also involved the 
decision to recruit more resources on this front; for example, by 
creating the position of HSE Manager in 2011. Safety operations 
became more systematic than before. The Finnish sites receive a 
great deal of instructions and standards from the parent company 
in Germany.

SAFETY IS REFLECTED IN PRODUCTIVITY

Saarinen says safety can now be seen as part of the company cul-
ture. She underlines the importance of a comprehensive approach 
to HSE and quality management.

– We monitor safety metrics, quality indicators and producti-
vity figures. Everything is connected. A low level of absences due 
to sickness is reflected in strong productivity figures. Work instruc-
tions and safety procedures also minimize quality problems.

Saarinen says the company’s safety practices include monthly HSE 
walks in Vantaa and every other month in Tampere. – The HSE 
walk group is comprised of local managers and supervisors as well 
as the CEO, which means that even major decisions can be made 
fast. On our most recent walk, we took action regarding order and 
cleanliness at the workplace. There were shelves in disarray, a fire 
door had been bolted open and an exit light had gone out.

We carry out systematic risk assessments with the participa-
tion of an occupational health and safety delegate as well as the 
employee responsible for the workstation. Safety instructions and 
procedures are prepared on the basis of these risk assessments 
and reviewed with the employees concerned.

Reports are prepared on near misses and safety-related ob-
servations, with a goal of accumulating 40 reports per year. – We 
have emphasized the importance of being proactive on this front 
and we hope to receive an even larger number of reports on sa-
fety-related observations in the future. The most recent safety-
related observation reported was a missing noise protection sign.

Saarinen says maintaining good order and cleanliness is a ba-
sic precondition for safe operations at Bosch Rexroth. The Group 
employs the 5S method. The Production Manager leads 5S walks 
and calculates an index, which is then monitored by the production 
department. Some of the same issues are also taken into conside-
ration on the HSE walks.
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Aikawa Fiber Technologies Oy, 
585 days with no accidents

Aikawa Fiber Technologies Oy, the Finnish subsidiary of the 
Japanese company Aikawa Iron Works, manufactures pro-
ducts for the pulp and paper industry in Varkaus. The machi-

ne shop manufactures components such as screen cylinders and 
plates as well as complete screening equipment. The company has 
120 employees and an annual revenue of EUR 25 million.

The company achieved the level of zero accidents in 2010 and 
maintained that standard for almost two years. Plant Manager 
Antti Kettunen says the company laid the groundwork over a long 
time and zero accidents was a theme of these efforts, but the issue 
was really brought to the forefront in 2008.

– Safety must be managed and everyone must be involved in its 
development. Attitude is key. We have assigned a very high priority 
to safety in our operations. The goal is that everyone returns home 
healthy after a day at work, and retires healthy after a successful 
career. The company employs operational metrics, a programme 
for the management of well-being at work and a proactive appro-
ach to achieve this goal.

Kettunen says the management programme includes effective 
co-operation between occupational health services and the oc-
cupational health and safety organization. Induction training for 
new and transferred employees also reflects the principles of the 
programme.

Occupational Health and Safety Delegate Kari Puranen (left) and Chief Shop Steward Heikki Tsupari are having a discussion in front of the bulletin 
board for occupational safety information. Photo: Aikawa Fiber Technologies Oy. 
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The aim is to offer appropriate induction training to everyone, al-
lowing workers such as welders and cleaners to view their work 
environment more broadly than just in terms of their own work. In 
addition, everyone at the company, including office workers, have 
an occupational safety card.

The most important operational metrics are absences resulting 
from accidents and illnesses as well as incidents and their repor-
ting.

The safety management approach has been developed inter-
nally by the company and in co-operation with other Aikawa plants. 
There is no specific Group-level direction in this area. Maintenance 
has been outsourced, but incidents involving the maintenance or-
ganization and other subcontractors are recorded in Aikawa’s sys-
tem. Safety is also on the agenda of all monthly meetings with the 
maintenance service provider.

EYE INJURIES ELIMINATED

While the plant has gradually become increasingly automated and 
many of the production machines have been replaced, the work 
still involves a lot of repetition in processing and welding. In 2013, 
there have been two accidents involving hand injuries. Safety 
goggles have been mandatory at the plant for several years. – We 
have a zero tolerance policy on that. “Our last accident involving 
an eye injury occurred ten years ago,” explains Jarkko Naumanen, 
Quality Engineer and Occupational Safety and Health Manager at 
the Varkaus plant.

He considers 5S audits and incident reporting as the most ef-
fective tools for safety management.

“Maintaining a culture of safety requires  

a continuous and focused effort.  

Things don’t change on their own.”  

(Occupational Safety and Health  

Manager Jarkko Naumanen)

– 5S audits are a basic component of the lean manufacturing ap-
proach. They help eliminate unnecessary things and maintain the 
simplicity and agility of operations. Teams should have the same 
appearance and all tools should have their own specific place. 
“Everything must be returned to its place and the shop floor is 
kept clean,” he says.

The audit involves supervisors visiting specified locations, in-
cluding outdoor areas. If any deficiencies are observed, they are 
recorded in the system for logging discrepancies and corrective 
action is taken quickly. Minor investments in safety do not require 
a separate decision-making process.
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Päivi Haavisto, freelance journalist

A hospital goes back to basics
In the health care industry, caregivers must be reminded of their own vulnerability. Satakunta 

Hospital District develops its safety culture by following the example set by the manufacturing 

industry.

Katri Mannermaa, Occupational Health and Safety Manager at Satakunta Hospital District. 

Satakunta Hospital District joined the Zero Accident Forum in 
late 2010. A lot has happened since then.

Occupational Health and Safety Manager Katri Manner-
maa says the hospital district has made a concerted effort to de-
velop its safety culture since the beginning of 2012.

– Until then, we did not have a systematic approach to acci-
dent prevention, for example. Previously, we primarily reacted to 
accidents after they had occurred. Now, we have invested in trai-
ning as well as in investigating accidents and near misses, and 
learning from them.

She says introducing the concept of safety in the health care 
industry is particularly challenging, as the field is characterized by 
the idea of self-sacrifice.

She recounts a case involving a nurse throwing herself under a fal-
ling patient to prevent injury to the patient.

– We repeatedly emphasize that the provision of care must be 
safe for both the patient and the caregiver.

Satakunta Hospital District is a Joint Municipal Authority that 
produces special health care services for 20 member municipalities 
in co-operation with basic health care and social services. There 
are hospitals in three municipalities. In addition, the member mu-
nicipalities have several special units for psychiatric care and for 
people with developmental disabilities.

The hospital district employs 3,631 people. More than half, or 
some 2,000, of these employees work at Satakunta Central Hos-
pital in Pori.
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DELEGATES FOCUS ON ACCIDENTS

The hospital district implemented a new policy for investigating 
accidents in 2012. An occupational safety and health delegate in-
vestigates the accident in co-operation with the injured employee 
and the unit manager. The investigation is recorded and reported 
to division management. The practice has been well received by 
the hospital district’s units.

Mannermaa says talking about the costs of accidents has hel-
ped increase awareness. For example, the cost of a small puddle 
of water left by a floor cleaning machine has risen to over EUR 
60,000 to date after a slip that led to a knee injury.

– We have been in talks with the maintenance centre for about 
a year now to find a way to avoid the floor cleaning machine lea-
ving a puddle when crossing a threshold. Currently, all cleaning 
personnel are required to check that no water is left on the floors. 
We have also emphasized that anyone who observes a puddle is 
obligated to dry it up. You cannot just leave it to the cleaning per-
sonnel, as someone may slip on the wet floor before the hazard is 
removed. Every link in the chain must be diligent.

AN INCREASE IN SAFETY REPORTS 

In addition to improving accident investigation, the hospital district 
has also increased the effectiveness of processing safety reports. 
The process now utilizes HaiPro, a health care incident reporting 
system that is widely used in Finnish health care and social ser-
vices units.

– Many units tend to only use the system for reporting on 
matters related to patient safety. That used to be the case here 
as well until two years ago when we began using the workplace 
safety report functionality on HaiPro and got rid of our old forms. 
Workplace safety reports now include all reports on near misses 
as well as reports on hazards and incidents, Mannermaa explains.

During the past two years, the number of workplace safety 
reports per year has risen by 30% from the previous year. – Of 
course, there are still divisions where this operating culture has not 
been fully integrated, but those who see its benefit have begun to 
take action. The Social Services Division, in particular, has learned 
to make good use of HaiPro.

The systematic use of HaiPro will continue to make reporting 
practices and learning from incidents as effective as possible. The 
line organization is required to ensure that units discuss near mis-
ses and incidents and how to prevent them.

Satakunta Hospital District has gone 

back to the basics of occupational safety 

and health. For example, occupational 

safety and health delegates are increasingly 

focused on accident prevention.

Kemikaalivastaava Mari Hankaniemi auttaa sairaanhoitopiirin työyksiköitä 
kemikaaliriskien hallinnassa.

Needle puncture accidents can occur when a needle is being placed 
back in its protective tube, and when the containers used to collect used 
needles get too full.
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– Our senior management monitors these aspects to ensure that 
the necessary discussions are held. Incidents are reported to the 
management of the division in question. We in the occupational 
safety and health organization then provide support to the ma-
nagement.

ONE IN FIVE EMPLOYEES TRAINED IN VIOLENCE  
PREVENTION

Partly due to the reports filed on the HaiPro system, in 2012 Sata-
kunta Hospital District focused on the management and preventi-
on of violent confrontations.

The hospital district’s own MAPA centre provides training in 
the prevention and safe management of violent situations. MAPA 
stands for Management of Actual or Potential Aggression.

One in five employees have received training in managing vi-
olent confrontations. The training instructs employees to act in a 
manner that does not provoke a potentially violent person. Skills 
for holding violent individuals down and removing oneself from a 
violent individual’s grasp are refreshed annually. The training cour-
ses are led by MAPA instructors from the Psychiatric Care Division.

Mannermaa says the training has provided a consistent model 
for how to act in threatening situations.

A puddle of water left by a floor cleaning machine can result in severe 
injuries from slipping and falling. .

BICYCLE ACCIDENTS WITHIN ONE KILOMETRE OF THE 
WORKPLACE 

The hospital district has conducted a comprehensive analysis of 
accidents at the workplace and during commutes. Accidents most 
commonly occur during commutes. Accidents during commutes 
continue to increase and the hospital district’s accident frequen-
cy in that category is 5.42, compared to 4 in the municipal sector.

– For example, accidents involving slipping and falling in the 
yard outside one’s own home have tripled in the past three years, 
Mannermaa says.

She investigated the locations of the accidents and found that 
accidents during commutes typically occur in the winter when 
employees ride a bicycle to work. The risk is highest within appro-
ximately one kilometre of the workplace.

– It’s not that people are slipping and falling in the hospital 
yard, but it seems that they relax their focus towards the end of 
the commute, and traffic also tends to be busier in the area around 
the hospital. Analysing the accidents pays off, as it makes it easier 
to address their root causes.

ACCIDENT FREQUENCY BELOW THE MUNICIPAL  
SECTOR AVERAGE

In addition to work-related violence, the most typical accidents in-
clude needle puncture accidents as well as slipping and falling. The 
hospital district’s accident frequency per one million working hours 
has declined from 13 to 9.4 since 2009. Mannermaa says this me-
ans the figure has fallen below the municipal sector average.

Accidents related to patient transfers have declined as a result 
of years of systematic training. In 2009, workplace accidents du-
ring patient transfer constituted 12% of all accidents. By 2012, this 
figure had fallen to 9%.

– Needle puncture accidents have also decreased. In 2009, 
just under one third of all accidents were needle punctures, today 
only one in five is. The hospital district is currently preparing trai-
ning and communication materials on the prevention of accidents 
caused by sharp instruments.

The national municipal sector safety project aims to reduce oc-
cupational accidents by one quarter by 2015. – Our initial target is 
to achieve a 10% reduction in accident frequency in 2013 compa-
red to the previous year. As of now, achieving that target appears 
quite realistic, Mannermaa adds.
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A blast from the past
To celebrate the tenth anniversary of the Zero Accident Forum, we are featuring an article first 

published in our newsletter 3/2006.

CASE SCHERING:
Zero Accident Forum provides 
benefits to members 

We submitted our Zero Accident Forum membership app-
lication in early 2004. The most significant incentive for 
joining the forum was the fact that we were ranked poor-

ly against other Schering Group companies in terms of safety in-
dicators. Year after year, the frequency of accidents resulting in 
absence had remained approximately at the level of 15 per one 
million working hours. The indicators for 2005 showed that we had 
become the safest production facility in all of Schering Group. Over 
the past two years, our accident frequency has declined dramati-
cally. It now stands at four.

A year ago, we received recognition from the Zero Accident 
Forum in the form of classification to level 3, “On the way to in-
ternational leadership”. This year we have received praise from the 
Group, but in the Zero Accident Forum we were not classified due 
to one accident that resulted in an extended absence, although our 
development had been positive otherwise. This shows that main-
taining or improving the organization’s Zero Accident Forum clas-
sification should not be taken for granted, even if operations have 
improved from the previous years by many criteria.

Over the years, we have come to recognize the importance 
of monitoring the implementation of safety improvements and 
corrective actions recorded in incident reports, not only at the 
company’s own worksite, but also in co-operating with suppliers 
and business partners.

EMPLOYEES PLAY A KEY ROLE

Co-operation with various parties based on safety initiatives from 
employees is nothing new for us: in spring 2003, we promoted a 
move to identify safety improvements on bicycle paths as part of 
the “Ride a bicycle to work” campaign. Our bicycle-riding emplo-
yees were delightfully active in recording and submitting notes on 

hazardous locations. We prepared a summary of the observations 
and suggestions and submitted them with a cover letter to the Tur-
ku office of Liikenneturva.

In summer 2005, again based on an initiative from our person-
nel, we contacted the Port of Turku and they built a pedestrian and 
bicycle crossing on a stretch of railroad owned by the port to serve 
the personnel of our new research wing. We are very grateful for 
having such fine neighbours!

We believe that results can only be achieved through hard 
work. We are now developing a web-based action follow-up list, 
which will be used to record all corrective actions described in EHS 
inspections, accident and incident reports and safety improvement 
initiatives

 
BEST PRACTICES ARE WORTH IMPLEMENTING

The Zero Accident Forum has provided us with ideas on best prac-
tices for implementation. In other words, we have unabashedly 
made use of best practices presented by other forum members, 
having first adapted them to our company culture. I sincerely be-
lieve that our accident frequency would not have fallen to its cur-
rent level were it not for the forum and the operating methods we 
have picked up from it. This year has also started well in terms of 
safety. The only accidents resulting in absence that we have had 
have occurred during commuting or in our yard upon arriving at or 
leaving work. Safety improvement initiatives have also been sub-
mitted and implemented at a gratifying rate. We feel confident and 
safe about the future.

Schering Oy
Tiina Lius, Occupational Safety Manager
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NEW MEMBER WORKPLACES  
1 JUNE – 31 AUGUST 2013
Neste Jacobs Oy
Kotkamills Oy

Welcome to the forum! 
The full list of current Zero Accident Forum members is available 
online at www.nollatapaturmaa-foorumi.fi  > verkosto

THEME TRAINING THIS AUTUMN

Occupational Safety Card, supplementary training for course 
leaders, 10 September Tampere and 24 September Helsinki
 
Induction training,  29 October Helsinki
 
Elected to the Occupational Safety and Health Committee – 
what now? 4-5 November Helsinki 
 
Occupational safety and health training for managers and 
supervisors,  6-7 November Tampere
 
More information on training courses and registration: www.ttl.fi/
koulutus Indicate your Zero Accident Forum membership during 
registration to receive a 10% discount on training course fees. 
 

“TOWARDS WELL-BEING AT WORK THROUGH  
CO-OPERATION” SEMINAR  
12 SEPTEMBER 2013 IN KAJAANI

The European Agency for Safety and Health at Work, the Well-
being at Work Forum and the Zero Accident Forum are jointly orga-
nizing a free regional morning seminar (9 a.m. to 12 noon) entitled 
“Towards well-being at work through co-operation”. The seminar 
will take place on Thursday, 12 September 2013, in the auditorium 
of Kaukametsä College (Koskikatu 4, 87200 Kajaani).

The organizers welcome workplace management, employees, oc-
cupational safety and health experts and anyone else interested in 
the development of well-being at work to the seminar.

Please register by 2 September 2013:
Heini Mynttinen, tel. +358 (0)40 931 3252 or Leena Ervasti, tel. 
+358 (0)40 414 6938, Media Consulta Network, media.consulta.fin-
land@gmail.com.

Zero Accident Forum 10th Anniversary Seminar at the  
Occupational Health Day Congress
The Occupational Health Day Congress will be held for the 60th time in the congress wing of Helsinki Exhibition and Convention Centre 
on 22–23 October, 2013.

The Zero Accident Forum will celebrate its tenth anniversary at the Occupational Health Day Congress with a special seminar entit-
led “Better than Zero”. The seminar will take place on Tuesday, 22 October, beginning at 1:30 p.m. The seminar programme includes an 
address by the recipient of the third Jorma Saari Award and a presentation by Zero Accident Forum founder, Professor Emeritus Jorma 
Saari.

Read more about the seminar programme and the speakers at five other seminars online at  www.ttl.fi/tyoterveyspaivat and register your 
participation! Zero Accident Forum member workplaces are eligible for a 10% discount on the Occupational Health Day Congress partici-
pation fee by submitting their forum member number when registering.
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OTHER NEWS

International Symposium on Culture of Prevention – Future 
Approaches 25–27 September 2013 in Paasitorni in Helsinki

 
The Finnish Institute of Occupational Health will organize an in-
ternational symposium on the future horizons of workplace safety 
culture on 25–27 September in Paasitorni in Helsinki. The English-
language event “International Symposium on Culture of Prevention 
– Future Approaches” offers Finnish workplaces and other experts 
an excellent opportunity to obtain the latest information in the 
field. The co-organizers of this international event are KOSHA of 
South Korea, INRS of France and the international ISSA association. 
Programme details and instructions for registration are available at:  
www.ttl.fi/cultureofprevention2013

Revised Zero Accident thinking and the dissemination of best 
practices material package (number 11) has been published

The revised material package is designed to support contact per-
sons at member workplaces. It provides tools for communicating 
the Zero Accident Forum and the workplace’s membership in the 
forum to all employees. The focus is particularly on communicating 
to everyone in the organization what the workplace’s membership 
in the forum means on a practical level: what are the practical imp-
lications of joining the forum on employees’ work, what goals and 
targets the workplace has set for itself upon joining the forum, and 
what measures have been planned for implementation in this area. 
In addition, the communication should briefly explain what zero 
accidents thinking means. The material package is available on the 
Zero Accident Forum extranet.

Accident Day 13 September 2013

This year, Accident Day falls on 13 September. The theme for this 
year’s Accident Day is “Be proactive to make sure those won’t be 
your last words.” 

More information on the Accident Day is available online at  
www.tapaturmapaiva.fi 
and on Facebook at www.facebook.com/tapaturmapaiva

Member price for TTT digital magazine subscription

As a new benefit, Zero Accident Forum member workplaces are 
now offered a subscription to the digital edition of Työ Terveys 
Turvallisuus – Work Health Safety magazine (TTT-Digi) for the rest 
of the year 2013 at a discounted price of EUR 30. Subscribers are 
invited to make the digital magazines available to all employees. 
New subscribers will also receive the newly published book Itu - 
innovaattorin työkirja (Innovator’s Workbook). More information on 
the magazine is available online at  www.tttdigi.fi. Instructions for 
subscribing to TTT-Digi at the member price are available on the 
Zero Accident Forum extranet home page.
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